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This 360° Leadership Survey was developed by the Annie E. Casey Foundation to determine the
leadership skills of its Fellows. The information collected has been used to provide valuable base-
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most of their Fellowship year.
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THE ANNIE E. CASEY FOUNDATION
360° LEADERSHIP SURVEY

Casey Fellow:

I am (check one):

O  the Casey Fellow.
O  the person to whom the Fellow reports (the Fellow’s boss).

O an internal peer of the Fellow (someone who works, or who has worked, with the Fellow in the same
organization).

O an external colleague of the Fellow.

O staff of the Fellow.

Considering the Fellow, please circle your responses to the following questions using the following seven-point
scale. For questions you are unable to answer, please circle “DK.”

1 2 3 4 5 6 7 DK

Rarely, to a limited extent Moderately Very often, always Don’t Know

Is effective in communicating with multiple audiences.

1 2 3 4 5 6 7 DK

Please answer the next five questions with regard o the following statement:

The Fellow is comfortable and effective in working across differences in:

1 2 3 4 5 6 7 DK
1 2 3 4 5 6 7 DK



1 2 3 4 5 6 7 DK
1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Actively solicits information on how he or she is expetienced in particular decisions or
actions.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK



Connects actions up to larger goals and purposes.
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1 2 3 4 5 6 7 DK
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1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Manages and/or influences people over whom he or she does not have direct control in
effective ways.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK



Able to frame complex problems in ways that enable others to work on the relevant issues

more competently.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Is open to feedback about differences between how he or she actually behaves (“walks”) and
the theoties that he or she advocates (“talks”).

1 2 3 4 5 6 7 DK



32 Runs effective meetings.

.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

34.

1 2 3 4 5 6 7 DK
35.

1 2 3 4 5 6 7 DK
‘ 36 Links political thinking (who are the key stakeholders and what are their interests) with

" | substantive aspects of a policy or problem.

1 2 3 4 5 6 7 DK
37.

1 2 3 4 5 6 7 DK
38.

1 2 3 4 5 6 7 DK

Creative, able to see things in fresh ways, and to make novel connections.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

41,

1 2 3 4 5 6 7 DK
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1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Sees policy implications of budgets.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK



1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK
55. | Resilient when attacked. ‘
1 2 3 4 5 6 7 DK

56. | Effective in communicating messages to large groups.
g gc g

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Skilled at generating and scrounging necessary resources (money, people, equipment,
etc.)

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK
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Has a vision for what change needs to happen to improve the lives of children and

families.

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

1 2 3 4 5 6 7 DK

Uses technology effectively — e.g. as a communications tool (e-mail or mobile phones), to

e
communicate ideas (presentations), to conduct research (the internet), etc.

1 2 3 4 5 6 7 DK
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ROLE MESSAGES TO THE CASEY FELLOW

1.  Behaviors that I value from this individual, and I would like to see maintained.

2. Behaviors that I would like to see less of.

3. Behaviors that I would like to see more of or new behaviors I would like to see:
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